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Meeting with Residential Child Care Special Interest Forum Steering Group and CSSIW
13th April 2010
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STEERING GROUP MEETING 
WITH CSSIW HELD AT CITY HALL, CARDIFF
TUESDAY 13TH APRIL 2010

Present:   Steve Elliott; Kevin Gallagher; Duncan Pritchard; 

                  Chris Lloyd; Barry Latham; Bryan Isaac (CSSIW); Roz  

                  Waterhouse (CSSIW); and Jonathan Corbett, Assistant Chief      Inspector (CSSIW).

Apologies: Pat Pritz; Daryl Williams; Marc Roberts
	
	
	Action

	1.

2.

3.

4.

5.

6.


	AGENDA

Introductions

Steve Elliott welcomed colleagues from CSSIW and gave a background introduction to the Steering Group and its current membership.  Steve said that he hoped that this meeting would help establish a foundation for future meetings and discussion with the opportunity to work with CSSIW to achieve areas identified for improvement.

Chief Inspectors Annual Report (2008/09)

A presentation was circulated by Bryan who highlighted the key improvement issues in the Chief Inspector’s report 2008-9 but acknowledged that much of this was already out of date. However the report does reflect the application of regulation and it was agreed there is a need to establish mutual agreement and understanding of the issues highlighted by the Chief Inspector in her annual report. The discussion focussed on the need to improve placement planning and in particular with regard for -  

· Care Planning;

· Do all children/young people who need independent visitors have one?

· Children placed by education authorities – what is their status and what is in place on a day to day basis to safeguard their welfare?

· Are LA’s carrying out assessments for children/young people in an education/health establishments after three months?

· Protocol to notify Social Services & Local Health Boards of placements made in home area;

· Consequences of not achieving appropriate placement planning - the issue of enforcement for providers and the need for tangible consequences linked to performance indicators.

A general discussion took place around commissioning guidance and overall the need to recognise and distinguish through differentiation the quality providers.

CSSIW referred to potential changes in their enforcement powers which include:

· Duty to notify local authorities in England and Wales of any enforcement actions taken with  providers;

· Fixed penalties – 

Bryan confirmed that stakeholder consultation will be arranged in respect of notifications of enforcement actions.
The report also suggests that some children/ young people do not have appropriate placement planning in place. Jonathan queried whether there was a justifiable need for emergency placements and felt it could be avoided if better planning was in place?

It was agreed that there is a need to drive forward improvements in residential child care. Jonathan suggested that there would be a benefit to identify a number of ‘quick wins’ as part of the process of getting the forum established. He suggested - 

· Organising an event involving  providers/local authorities possibly around the issue of placement planning;

· Meet with leads from ADSS on children’s services on placement planning and establishing the basis for on-going communication and liaison including the identification of shared responsibility with individual responsibilities ;

There is to be a medium/long term review of regulation by CSSIW in respect of  - 

· strategic direction

· differentiation 

· identify what is a good service in terms of what is actually provided

· grading/categorisation -  is being considered

In the meantime the starting point is looking at the existing process of :

· enforcement

· regulation

· complaints

Analysis of WAG questionnaire

Bryan circulated a draft (not for general release) report in respect of the analysis of the questionnaire circulated by WAG regarding the achievement of the 1st July NVQ qualification target. Key messages from the questionnaire are as follows:

· There has been a big push on qualification;

· Need for the right balance – not allow things to slip;

· Issues – staff turnover which affects achieving 80%

qualification level in smaller homes;

· Terms & Conditions of staff;

· Recruitment practices / planning in terms of levels of qualification within a staff team/group;

· Fees affect provider’s ability to improve T & C of staff in the sector. The continuation of a zero uplift approach will continue to have an adverse affect upon this situation;

· There needs to be commitment to training and links with training to outcomes for young people e.g. attention to detail and impact of training undertaken;

· Providers need to link with social care/workforce development partnerships in their area to access support and funding from the SCWDP Grant. This will information will be included in the next Special Interest Newsletter;

· A letter is to be sent to providers by WAG advising that if they have not met the 1.07 target they should liaise with their CSSIW inspector to review the situation and agree the approach to be taken;

· How shown – if not met – need for a qualifying statement;

· Strength of enforcement depends on the overall circumstances and efforts made to achieve target;

· The QCF will offer greater flexibility to providers and staff ;

· Behaviour management – consideration to be given to the application of a national training strategy.

· The issue of Full/Part time managers of registered children’s homes. Roz has undertaken some research with the four regions within CSSIW. Nothing prevents part time managers however there is a need for providers to ensure compliance with Regulation 9 (1); and Regulation 11;

· There is also a need for there to be evidence of sufficient core care competence skills within the staff team;

· The overall consideration has to be based on how the management arrangements safeguards and promotes the welfare of children/young people; 

· The level of complex needs and challenging behaviour of the young people resident in the home;

· What happens when the manager is not there?

Steve thanked Roz for taking the time to undertake the ‘research’ from the regions and for the helpful information and guidance.

Protocol for feedback for providers

· The Special Interest Forum could collect feedback from providers and share good practice – focus of next meeting.

· It was agreed that it would be helpful to meet at the time the Chief Inspector’s annual report was being in prepared in order to discuss emerging themes  

· It was agreed that the there would be a meeting twice a year between the Special Interest Forum and CSSIW.

· Terms of Reference – to be written by Steve and Bryan and circulated to the group for approval.

Any other business

None

Date and time of next meeting

July 2010 to include consultation on revised enforcement powers. Actual date and venue to be confirmed – Date now confirmed Thursday 22nd July – time and venue to be confirmed.

	Steve to write to ADSS Leads for Children’s Services.

Steering group to consider arranging an event for local authorities and providers.

Steering group to publish practice guidance on placement planning which could form the focus of an event.

Steve to include in next newsletter.

Steve will ensure that this information is fed back to the sector.

Steve will ask providers for experiential feedback of inspections which will be collated into a discussion paper for the next meeting with CSSIW.

Steve to circulate draft with the minutes.
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